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INTRODUCTION 

 

 

NExt is a magnificent, fast paced, profoundly humane, story of a project manager, Rob 

Stuttgart. Rob is a project manager of a failing project. His boss may fire him if he does 

not deliver and the project is of strategic importance to the company. Rob’s telephone 

call to an old colleague, Martha Penski –Vice President of Business PMO from Krate 

Technologies, triggers a string of new approaches, and bold deviations from 

conventional project management practices.  

 

Every project manager will recognize themselves somewhere in this story. How does 

Rob navigate team dynamics and encourage his team to deliver. How Rob’s view of 

what to focus, changes when he is promoted to a program manager.  

 

NExt is a deceptively simple tale of a project manager’s journey to the next level.  
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1 
 

 

I am late to work, woke up late as my three and a half year old son, Victor, refused to 

sleep at night. It’s Monday, the day of the Project Management Office project review 

meeting. I dread going to these meetings these days, how odd; I was the one who 

encouraged our PMO Director, George Larson, to start these and used to love them. 

George was a very devoted manager, but he had firm ideas about the way things ought 

to be.  

 

The grilling session starts for all projects that are red. I have come to hate that color, I 

don’t even buy red clothes these days thinking it’s a declaration that your project or 

worse your life is in the red. Every two weeks the drill is the same – review all red and 

orange projects and get a status from the project manager. The original idea was to 

collectively help the project get back to green, but the collective part of the solution is 

limited to our physical presence for the duration of this meeting.  

 

I am pulling out of my driveway, already tired from my preoccupation with the PMO 

meeting. Should I really be thinking about the meeting, maybe I should just skip it and 

go to my team to find a way to get our project back on track. George Larson, our PMO 

Director hired me and I was once his favorite project manager. I was excited to join a 

structured project management office with a great deal of influence in the company. I 

excelled at many projects that George threw my way. Not so long ago George and I used 

to sit in his office early Friday mornings visualizing, debating and dreaming of the future 

of the PMO. We had lively discussion about efficiency, earned value, leadership and best 

practices. We used to fight for the marker and a chance to draw on the huge 

whiteboard. I felt I was on the bleeding edge of project management. Very few 

companies had the tools, processes and practices that we had assembled together at 

our company.  

 

Now, all that George wants to know is how I plan to get this Customer Capability 

Application project back on track. He had made it clear to me in no uncertain terms that 

failure would be disastrous. In fact it was George who had hand picked me to lead this 

project, a multi million dollar effort that had the support from the highest level. The 

business leadership had wanted this customer capability for a long time and was 

pushing IT hard to develop an aggressive schedule. This was to be my career changing 

project; it sure was turning out be just that, but taking my career in the opposite 

direction. We hand picked the best people on both sides – IT and business, we selected 

the best technology to implement and had a big fat budget to back us up. As I take the 

ramp to the freeway, I wondered how fast we had burned through this big fat budget. It 

was one reason the Customer Capability Application was in red.  
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Having landed in the project management professional by pure chance, I got really good 

at it, until this Customer Capability Application, any way. I was a good student at school, 

better than my sister off course, who was a tomboy and ran about playing tennis and 

sports. My parents never had to make me do my homework, but had to grab my sister 

everyday. I was the clever one, methodical, disciplined and persistent. No wonder I 

ended up being a project manager. I slogged at engineering school and got a great 

technical job. I very soon got bored of the long hours of programming, which I was 

anyway not so good at. But I was good at co ordination, getting teams together and off 

course I was great at presentation skills – I could draw great flowcharts to lay out the 

processes. When Krate Technologies had a new product to build, I was made the team 

lead for the rules engine that ran the computations. What a great time I had, in the 

middle of the action, we had a great technical architecture team and we build this rules 

engine in no time.  

 

My then boss, George Larson, also my current boss, encouraged me to take the risks and 

backed me up all the way. When George was lured by Performance Masters Inc. to lead 

their PMO, George offered me a senior project manager job, and I gladly accepted. I was 

the only Krate Technologies employee who George took with him. And that makes me 

all the more angry that I am letting George down now.  

 

George has even encouraged me to take the PMP certification, and I helped out a bit at 

the local PMI chapter. I know a few projects managers around town, we gathered at 

dinner and breakfast meetings, listening to common themes like change management, 

agile project management, stakeholder analysis, risk management and the like. Not all 

speakers were great, but I liked the associations I made at these meetings. I am soon 

going to need all the connections I can, there is a real possibility that George may fire 

me.  

 

Relocation was part of the offer to join Performance Masters Inc. Angel, my wife, hated 

me for that. “Your career, your job, your boss is all that you can think about.” she had 

yelled at me when I announced the good news to her. She had to leave all her friends in 

Croix County and travel to upstate New York with me. It’s taken almost five years for her 

to get comfortable and build those friendships and community around us again. I dread 

the thought that I may had to move again. Angel now has a job and with our little son in 

school, she looks content with her routine and life.  
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Its 8.50 a.m. and I park my car, haul my laptop bag and start the walk towards the 

entrance. I do not plan to have a great day today. “Rob!” I hear from behind me. I swing 

and it’s Bobby Burns bouncing as he comes towards me. “Hey, how are you, how’s it 

going?” he says.  

 

“Good”, I sighed and force a smile. “How about you?” I asked. “Congratulations on being 

promoted to the portfolio manager role by George.”  

 

“Oh I love the job, and George is such a great manager to work with. How’s that CCA 

project coming along anyway? I hear you are having a hard time.” “Sure!” I say to 

myself, rub it in buddy.”  

 

I gather my voice, “Its ok, we are still struggling, but it’s coming along.” The next 

sentence he blurted took me by surprise. “I hear they may write off CCA and start over 

again.” Bobby’s tone turned speculative. 

 

“What!” I barked, and Bobby realized he had spoken too much; he seems amused by my 

response. We had reached the conference room 588, and Bobby excused himself to 

fetch some coffee. I could do with a jar of coffee now. But I resist the temptation to run 

after Bobby.  

 

People have started to trickle into the room now and most of them give me a 

sympathetic look. Harry Gray, our commercial segment portfolio manager, walks in 

smiling. I hate his style. He is always promoting some new project management concept 

that he just mastered and really it’s not very different than any of the other things we 

do around here.  

 

George Larson walks in briskly, places his laptop at the head of the table and dials the 

conference call number. The agenda for the PMO project review meeting is always the 

same: 

 

1. News from George 

2. Review PMO Metrics 

3. Discuss RED projects 

4. Open items 

 

I feel proud every time I look at this agenda, I helped George draft it. But today I am too 

pre occupied with what I am going to say about the CCA project.  



 7 

 

“Good morning everyone!” says George in his commanding voice. The chatter slides 

away and we are all looking at George now.  

 

“The new product group has some exciting projects coming our way in the next quarter 

and a big new product launch next year.” George begins. “We will need more capacity, 

we may either have to hire internally or then use consultants. The new product launch 

program would be at least $20 million but we will have a tight deadline to meet.”  

 

I try and force myself to listen to George talk. But I cannot resist and think about CCA 

and what I am going to say here in a few minutes.  

 

“…the program is critical to the success of the division and we need to deliver. A 

program management structure will soon be put in place to manage this initiative. It is 

imperative…” George continued.  

 

I am now fiddling with my wallet, and a card falls out. I reach out to grab it from under 

the table. It’s Martha Penski’s card. Martha Penski was the Vice President at Krate 

technologies, my first engineering job. She was in charge of sales & marketing. Martha 

was shrewd, intelligent, dynamic and a caring person. She was admired for her fresh and 

direct ideas. Grapevine had it that she was being groomed for the CEO job. I wondered 

where Martha was now.  
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When I left Krate Technologies Inc., Martha has called me in her office and handed me 

this card. “I am sorry to see you go, but if you ever need anything, give me a call.” It 

literally brought tears into my eyes. Martha had joined Krate Technologies to drive up 

sales. She has assembled small sales teams and in the first year itself our company 

exceeded the sales expectations and targets. She was quickly promoted to Sr. Vice 

President for Sales & Marketing. Martha also created the Professional Services offering 

for our company that sold project management services to corporations.  

 

My first encounter with Martha was at a project status meeting for our rules engine 

back at Krate Technologies Inc. After I had completed my team lead talk on how the 

rules engine worked, and the status of our module, Martha spend the next 15 minutes 

questioning us on how the technology worked. She genuinely seemed interested and 

asked very probing questions. She asked me to prepare a white paper on the rules 

engine to be distributed to all sales staff. I not only created a great white paper 

explaining the technology, but also created a small playbook that provided business 

examples of how our rules engine could be used. Martha had made it a point to 

recognize my contribution; it was a great sense of achievement.  

 

It’s been over five years now and I always carried Martha’s card with me. It had survived 

five wallet upgrades.  
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George is now discussing the PMO Metrics. These are numbers that are supposed to 

convey how well the PMO is performing. “ Variances for estimates are up 20% since last 

month, rework effort has increased by 5% , only 12% of projects were delivered on time, 

we had four Severity 1 instances in our productions systems, target was to have no 

more than two.”  

 

If a corporation were to measure itself on these metrics, I am sure the board would 

have dissolved the company; our PMO really looked bad on paper. 

 

“…customer satisfaction has dropped to level 2.” But instead of calling these out, 

George is in fact applauding us for these numbers. “We had come a long way from 

where we started, we have to keep improving and as part of the improvement process 

we are planning to initiate a new approach.”  

 

George does not elaborate much on the new approach, but jumps into agenda item #3: 

Discuss RED projects. The first one to go is Sue’s project; her new marketing data 

warehouse project is behind schedule. Sue is explaining how the team had missed a 

requirement that now needed the universe to be recreated. George quizzed Sue a little, 

“How come we did not discover this earlier?” “George, when the business analyst wrote 

up the functional specification, the business reviewed it and accepted, there is little we 

could have done to prevent this.” George frowned, as if not happy with that answer, but 

he moved on.  

 

“Terry, tell us why the Finance integration to HR is in red?” George continued. “We had 

assigned 2 weeks for user acceptance testing, but the business has not completed their 

task, without user acceptance, we cannot move forward and Correy needs my 

developers on another project, I still need my developers for another 2 weeks.” “If I 

don’t get my developers back, four other projects are going to suffer, are you ok with 

that George?” Terry is expecting, rather praying for an answer from George Larson.  

 

Now there is only Booby Burns, before my turn. He runs down his projects and now it’s 

my turn.  

 

“When will Customer Capability Application be out of red”, George demands. I blurt out 

an incredible answer, one that has the potential of getting me fired. I say, “George, CCA 

is in red for a multiple of reasons, at this point I do not have a good answer for you on 

how to get it out of red, and I need time to consult with my team members.”  
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Pin drop silence, people are looking at me and then at George. Not having a plan to get 

out of red is not a position that anyone felt was acceptable. George, however, seems 

kind of pleased with my answer. Calmly he says, “That is fair, let me know how much 

time you will need to work out a plan and get back to me by next Monday.” And he left 

it at that.  

 

As the meeting adjourns, Suzie McCarthy, our release manager, comes over, “I wish 

others would say the same as you did today, let me know if you need any assistance 

from my team.” That stumps me, looking over my shoulder, I see George flash a smile at 

me.  

 

Most people are running to their next meeting, I stroll down the cafeteria, pick up some 

egg muffin and as I open my wallet I see Martha’s card again. Carrying my egg muffin 

and Martha’s card, I settle down at the end of the cafeteria, and dial the number on 

Martha’s card.  
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The Customer Capability Application was a strategic project for the company. With more 

than 60% of the business coming in through renewals, it was imperative that 

management had a system to get a holistic view of a customer. Right from order history, 

revenue, issues, major complaints, costs, down to the customer executive stakeholders 

and their profiles. To retain these customers, we had to act before they even thought 

about making a switch. We had to anticipate their needs and the Customer Capability 

Application would bring together, pockets of knowledge across customer service, sales, 

account management, technical teams and management into a common platform.  

 

Performance Masters has even hired a new Sr. Director to oversee this effort. Brian 

Anderson, was a hard hitting, slick talking, very intelligent and creative individual, he 

was our sponsor. I had heard through the grapevine that Brian had blown away the 

management, with his vision on how Performance Masters Inc. could succeed if we got 

the Customer Capability Application right. Now that vision is evaporating right in front of 

my eyes, and turning into a nightmare.  

 

I still remember my first meeting with Brian. It was George, Brian and me. Brian had a 

smart blue suit, a bright red and golden tie and jet back shoes, polished to the core, I bet 

I could see my reflection in his shoes had I tried. George listed down my qualifications 

and a string of my successful projects and assured Brian that CCA was in good hands. 

“We will make a good team.” I remember Brian saying as we left the room. Sixteen 

months have passed since that meeting and today, CCA is still a dream waiting to be 

realized. Brian has been a very understanding sponsor, never has he lost fait in me or 

the team. I on the other hand doubt myself; did I let these folks down? Can I pull this 

off? How did I let myself get us into this mess?   

 

Customer Capability Application started with a big bang, a high level kick off meeting, 

commitment from all departments to make it a priority and visibility to the board level. 

It was “the” project to be on for everyone. Having made the decision to built this 

capability in house, our company had declared that we would be the first in the industry 

to have such a system. It even earned a mention in last year’s annual report.  

 

The troubles with CCA, started right during requirements. It was evident that CCA a 

great concept, but no one on the business side had thought through the details of how 

this would be implemented. With the business trying to develop the concept and the 

business analysts and technical teams wanting to get things defined, it soon reached a 

point where the technical team’s stand was, if we don’t have this defined by this date, 

we cannot guarantee delivery. This really troubled Brian Anderson. As a sponsor, Brian 
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was acutely aware of the underdeveloped concept and the readiness of the business to 

apply this system. Yet he had time and again reminded me that something new like this 

was bound to have some churn. What he did not appreciate was IT holding a gun at his 

head, and forcing him to make decisions. He had recommended relocating the IT team 

to the business area, to help collaborate, build relations and get things moving.  

 

And then there was Mike Svorkoski, our lead technical architect. Mike was the only 

person to have expressed his doubts whether CCA would deliver the business benefits 

that it had proposed. He had such a radical view of it, that at one point he had 

suggested hiring 2 systems analysts to pull together the information required for a 

customer. George promptly shut him down. Mike was our architect on CCA. I wonder 

now if we should have listened to Mike more in the early stages.  

 

Another problem for the team was the System Development Life Cycle that our PMO 

enforced. With Strict adherence to phase gates there was a formal approval process to 

proceed to the next phase.  I thought this was more of a problem perceived by the team 

members. I never thought we were required to follow the SDLC a 100%, and could 

deviate a little as the project demands. But for the business analysts and technical 

teams, the SDLC was so ingrained in their hearts, that it was holy and could not be 

touched. Brian Anderson had also been vocal about this perceived barrier. He disliked 

this IT imposed phase gates, and had been lobbying for a more business oriented 

deliverables. His pet deliverable to pick on was the IT infrastructure assessment at Phase 

Gate 2. With less than 4% of the project budget devoted to IT infrastructure, he 

challenged the notion of why we could not assume broad parameters at the start. At 

one of the meetings with IT infrastructure, Brian even bought prices of storage to prove 

that even if we needed ten times the storage we proposed, it would only cost $10,000. 

On a multi mullion dollar project, he didn’t care about the ever decreasing hardware / 

software costs.  

 

The reason for red stated in the project status was a slew of change requests that were 

deemed necessary for go live, but were determined to be out of scope and had to be 

estimated. These change requests totaled about 5000 hrs of work, which would blow 

away both the project budget and schedule. Don’t even start to talk about resources, 

who would love to get off this project and dive into a whole slew of things that their 

managers had on their plate.   

 

And in the middle of all this, I sat there with my egg muffin in the cafeteria with the 

telephone ringing at Martha’s end.  
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“Hello Martha Penski here.” Martha’s voice was crisp and strong.  

 

“Hello Martha, this is Rob Stuttgart speaking, do you remember me? We were together 

at Krate Technologies; I was the project manager for the rules engine project.”   

 

“Off course I remember you Rob; you were one of the best project managers I worked 

with. It is a pleasure to hear from you after such a long time. How are you doing?” 

 

“I am great, I had this card of yours and we had not spoken for a long time, I thought I 

would give you a call. How are things at your end? ”  

 

“It’s great you called, I have a new responsibility at Krate Technologies now. I am leading 

their business project management office. It’s been such a transformation at Krate 

Technologies, you would not recognize this place if you came back.”  

 

“Oh, really!” The business project management office peaked my interest. “That sounds 

interesting. I am in fact working on a big initiative at Performance Masters with George 

Larson, you do remember George don’t’ you? ”  

 

“Who can forget George, I bet he must be driving you hard. That’s’ George. What can I 

do for you Rob? Are you in some sort of trouble? ” 

 

“No”, I said, “Everything is fine and I just wanted to touch base after a long time. I am 

running this great initiative that can be a game changer for our company. We are having 

facing some difficulties right now, but nothing major”  

 

“Is your project behind schedule?” asked Martha 

 

“Well, not technically, but the business would like it sooner.”  

 

“Are you trending over budget?” 

 

“A little, but nothing that we cannot manage” 

 

“Then your project is in red, right?” “Yes” I replied meekly. “And you have no idea how 

to take it out of red?” countered Martha.  

 

“I do have a plan, it may take a little longer to implement.” I tried to save face.  
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“If you are behind schedule and trending over budget with no definite plan to get out of 

red, you are failing as a project manager.” Martha’s brutal characterization of my 

position, made me sick. I stared at the egg muffin blankly.  

 

“Rob, at Krate Technologies, we have instituted a new color – BLUE. It is the color when 

you have exceeded the expectations for a project. You should try and move to Blue 

instead of just trying to get out of red.” 

 

“Blue” I blurted, “is that a new industry standard, never heard of blue” 

 

“Rob, I need to run to a meeting, but it was a pleasure to speak with you, and good luck 

with your project, say hi to George Larson from me.” Martha hung up before I could say 

good bye.  
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I plunged into my day going from meeting to meeting, project still in red, and no signs of 

a real plan to get us out. Martha’s blue color crossed my mind a number of times that 

day. As I drove up to our home driveway, Angel’s car is not in the garage, where is she? I 

call her cell phone and she is at the supermarket with Victor. There is an art camp at 

Victor’s day care and Angel is out getting art supplies. I start to brew a pot of coffee and 

head for the shower. “Daddy, look what we got today, water colors, red paper and 

mommy also got me candy, seeeeee.” I swing Victor off the ground and smother him 

with kisses. Angel walks in, “How was your day?” she inquires.  

 

“Good, how was yours?” 

 

“Victor has his parent teacher conference next Monday at 3.30 p.m.; you better block 

that in your calendar.” “Sure, I will”, I said. “I spoke to Martha Penski today; she is still 

with Krate Technologies.  

 

Martha and Angel had become spend some time together when I was at Krate 

Technologies. We had been to some office parties and a family picnic where Martha and 

Angel were on the same team for a sack race. “How is Martha? Why did you call her”, 

Angel asked.  

 

“Well…I had this visiting card of hers in my wallet and had some free time at work.” 

“You had free time at work?” Angel quizzed sarcastically.  

 

Victor is now in my lap pulling my sleeve trying to show me his art work from school. I 

spent the rest of the evening playing with my little son and chatting with Angel. Angel 

seemed to be in a good mood, I guess if I only had the time to spend with them like this, 

we would enjoy our days. But Customer Capability Application stood in the way of this 

lifestyle. By the time Victor went to bed, Angel was tired too, we watched some TV, 

flipping through some channels and Angel fell asleep in my arms.  
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I wake up with Angel on top of me and Victor clinging to my side. The alarm clock is 

screaming and I drag myself out of bed. As I shower I am thinking again of the color blue 

that Martha Penski had mentioned. What would a project in color blue look like – 

Martha had said, think about exponential improvements in project results? It’s time to 

get to work.  

 

Usually I am the first one to come to office in our area. There are other project 

managers and some business analyst surrounding me. Most of the time we are at some 

meetings and only run into each other in the mornings, during lunch and sometimes in 

the restroom.  

 

My calendar is bursting, as usual. I set up a core team meeting for the next day. We 

have to find a way to get CCA back on track. I select a conference room that is on the far 

side of the building, in fact it is near where Brian Anderson is located, our sponsor. I just 

want to get as far away as I can from the IT area. On the invite, I have Mike Svorkoski - 

lead architect, Sheila Burns – business analyst, Scottie Cameron – application lead and 

Julie Johnson – QA lead. I ask them to clear their calendar for this one, and I set the 

duration to 2.5 hrs. We have to find a way to get CCA back on track.  

 

My back to back meetings take me through lunch. I am at the counter again paying for 

my salad, when Martha’s card pops up again. I decide to call her.  

 

The phone rings twice and goes to voicemail. I mumble something about needing to 

speak more about the color blue and hang up. Slightly disappointed, I head to my next 

meeting. This is one is about infrastructure, we never seem to have enough 

environments to do anything around here. My bets are on the cloud computing 

paradigm, why buy and maintain all these servers ourselves – isn’t outsourcing the norm 

nowadays? If they ever made me CIO, the first department I will outsource is the 

infrastructure department. I hate these guys. They make my life miserable. Half way 

through the meeting, we still don’t have a good solution, my phone buzzes. It’s Martha. 

I dart out of the room.  

 

“Martha, thank you for returning my call” I say enthusiastically.  

 

“Listen Rob, I have just half an hour, let me give you the basics of what the color blue 

means. You can save your project if you apply the concepts yourself. ”  
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I struggle to flip to a clean page on my notepad and find a display table in the hallway, 

ready to write. I wish I could record this conversation.  

 

“You are a project manager yourself, right Rob.” “Yes” I reply.  

“What would you say is the main job of a project manager?” asked Martha.  

“Uh…to…manage projects….reduce risk…control scope and budget” I ventured.  

 

“Good, you listed reduce risk. Now what do you do to reduce risk on your projects?” 

Martha continued without waiting for an answer, “You have some sort of a risk 

management plan? You log your risks; come up with probabilities and mitigation plans. 

You have your whole team focused on things that can actually go wrong”  

 

“Do you watch football?” This takes me off balance, “Yes I do watch football, not as 

much as I would like to though.”  “In football who usually wins, the team that is trying to 

score or the team that is just trying to hang on and defend? Which team tries out a 

variety of tactics, changes players, forces the pace of the game?” It’s the team that is 

seeking out opportunity to score, attack – is a better word I like.”  

 

Martha continues “You as a project manager Rob need to change your focus to look at 

opportunities and a way to find how you can exceed expectations. And let me tell you it 

is not very hard, if you apply yourself and get your team behind this concept.”  

 

I am finding it a little hard right now to relate what Martha is saying to the CCA project, 

the only opportunity I see right now is for George to fire me on grounds of 

incompetence. But Martha has been so successful, what she is saying must have merit. 

“Are you with me Rob?” “Oh...eh...yes, but I need some more guidance on how to 

implement what you are saying, some sort of a process that I can follow or a 

framework.” I ask Martha.  

 

“I knew you would ask this, all project managers ask the exact same question when I 

present. Go back to your sponsor and get a list of the top three features that they would 

like to see completed. Stick to the top three, once you have these, take one of the 

features and implement it 100%. That is the key Rob, you need to implement that 

feature a 100% - all of the aspects associated with it – architecture, design, build it, test 

it, make it look pretty, word smith it and deliver it to the business. Your whole team 

needs to be focused on this one feature – do nothing else – in all your status meetings, 

conversations, huddles; this is all everyone should be talking about. There will be other 

pressing needs that will boil up, ignore them, get this one feature built and get it ready 

for prime time.”  

 

“But Martha, this seems so inefficient, people can multitask, we don’t usually have work 

for all the team members on a single feature at the same time – it has to follow a 

process – development cannot do anything unless design is approved, QA cannot start 

testing until development is done. We may actually fall behind in everything else.”  
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“Do you know why people leave things unfinished – lack of focus? Have you ever been 

in sales Rob, it is said that you need to attempt to contact a new prospect at least 11 

times before you can connect, most sales people give up after 3 attempts, the ones that 

are successful go beyond 8 attempts. Get your team to focus and the output will amaze 

you, and as you build this one feature, don’t cut corners, create your documentation, 

requirements, create that operations support guide, generate automated scripts for 

deployment, and even create the Service Request for production staff to deploy. If you 

do this well for one feature, the productivity that you gain on the next one will blow 

your mind. ” 

 

“Tell them I will be there in a minute”, Martha is saying this to someone at her end. 

“Rob, I need to go, think about what we said and start applying, remember your first 

stop must be the sponsor.” 

 

Click…Martha hanged up before I could say thank you again. I am not quite sure I 

understand what Martha is saying, but I do feel better, and hopeful about the project 

just speaking to her. I flip open my laptop and find half an hour with Brian Anderson, our 

sponsor.  
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It’s nearly 4.30 p.m. when I walk into Brian Anderson’s office. As a sponsor, Brian has 

been extremely supportive of the IT team. “What’s up Rob?” I go through the same line 

of reasoning with Brian as Martha did – get a list of top three features that we need to 

implement and focus on those – implementing the features a 100% - and that the whole 

team needs to focus on just these three features. I skip the football analogy, and need 

to focus on opportunity instead of risks and I keep the color BLUE out of this 

conversation.  

 

Brian listens intently; I am relieved and somewhat proud of my delivery. Brian is looking 

at me, almost thinking at the same time, lost in contemplation. He pauses and spins to 

his computer; I can see him opening up the requirements document. Gosh, it’s been so 

long that we have looked at this. Brian is now scrolling through the list, mumbling to 

himself softly, while I wait for his response.  

 

Brian is now writing something on his notepad, he swings around and hands me his 

notebook. “Here, Rob, here are the three features that I would love to get 

implemented.” 

 

I read his feature list:  

1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 

 

“If you can get these three features going Rob, we will be able to get an accurate view 

into customer invoicing, my sales team will use the system if they can search quickly 

using their BlackBerries and early detection of issues can be better monitored by 

reviewing customer service data. Get this done and you will be my hero Rob. I think you 

have hit on something important here, maybe we were spread too thin, trying to get so 

many little features in, that we lost sight of the goal.”  

 

He paused and then added quickly, “Don’t worry about the steering committee, I will 

handle them, what I need you to tell me is when you can deliver this to me, this could 

well be the 1.0 release of CCA.”  

 

“I am meeting with the core team tomorrow, how about we meet day after and I will 

see if I can get an update to you.” I volunteered. We set up the meeting and part ways. 

There is a bounce in my step today; I return to my desk, most of my neighbors have 

gone home. By the time I am done with getting through my email, status updates and 
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voicemails, it is past 7.30 p.m. already. I feel tomorrow is going to be an interesting day; 

I can hardly wait to share today with the core team.  

 

I forgot to call Angel; she always hates it when I don’t call.  I dial the home number as I 

take the elevator down. “So, you finally remembered you have a home, uhh.” Angel 

barks. “I am sorry Angel, but it was a tough day and something came up at the last 

moment.” “Victor is fast asleep, and I will be too by the time you come home, your 

dinner is in the fridge. Good night.” Why does the day have to end like this, I walk to my 

car and head for home.  
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As I enter the conference room I scan the attendees.  

 

Mike Svorkoski - lead architect. Mike is delightfully witty but can sometimes be very 

sarcastic in his remarks.  

 

Sheila Burns our business analyst is rather excessively sophisticated lady. I often think 

that she has some royal heritage.  

 

Scottie Cameron, our application lead was a top notch technical man. His face had a 

certain rugged distinction, like you may observe on a hard working farmers face. His 

stern expressions never seemed to change. He looked as if he thoroughly disapproved of 

this meeting.  

 

Julie Johnson – QA lead are all waiting for me as I enter the conference room. Mike 

looks busy reading something on his laptop, Julie and Sheila are chatting about the new 

food vendor at the café and Scottie is sitting there in his usual calm manner.  

 

“Good morning all”, I greeted them cheerfully. After an awkward pause, Sheila is the 

first one to voice her concern about this meeting, her frown deepened, “What are we 

discussing today Rob, I did not see an agenda for this meeting, just that it was important 

for us to attend.” “Thank you for coming today, I’ll like to start today by reiterating that 

CCA is in red and I as the project manager am failing as we do not have a concrete plan 

to get out of red. You are the most experienced and talented people in this organization, 

this is a very strategic project for our company. We cannot let our company down on 

this one.” I paused and continued “We don’t have the time to get in consultants, nor do 

we have the luxury of going back to the drawing board to get CCA back on track. I am 

going to tell you about two conversations I have had – one with my former project 

sponsor at a previous job and the other with Brian Anderson, our current project 

sponsor.”  

 

I want to be completely honest with them, what I am about to tell them is not my 

conjecture and that I cannot take full credit for it,  I am also a little cautious, as if this 

plan fails, I can point the finger to someone else, at least intellectually, I can. Mike 

Svorkoski has stopped working on his laptop and in fact he snaps the monitor down. 

What I have said so far has really peaked Mike’s interest, for I have rarely seen him do 

that in meetings. At least I am glad he is listening.  
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I take them through my conversation with Martha Penski  - starting with how we are 

often focused on risks, the need to focus on opportunities and develop features a 100%, 

work on only a single feature at a time, I even let out the concept of color blue. Next I 

dive into what I discussed with Brian Anderson. I spring to the whiteboard and write 

down the top three features that Brian would like to see completed: 

 

1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 

 

Sheila Burns and Scottie are taking notes; Mike and Julie seem lost in thought, seemed 

to agree but without a lot of enthusiasm. I pushed on, “So what I am proposing is to 

change course, and redirect all our energies on these three features. That will be our 

plan to get out of red status.” No one spoke for a few seconds, so I prodded them 

“Come on guys, you can at least tell me if you agree or disagree with this approach.”  

 

Mike was the first to jump in “It does seem like a workable approach, we often start 

implementing a feature and loose focus, decisions are not made in time and things take 

longer to develop than anticipated, so we end up jumping on the next item on the list 

and have to re engage everyone once we are ready to begin to work on this feature 

again. And if these are the only three features Brian is looking at we are already almost 

50% through with each one of them.” Others are nodding, Mike continues to speak 

“What I don’t’ get fully is the concept of this blue status, never heard of such a thing 

before, can you please elaborate?” 

 

I walk them through the analogy of the attack mode, to try out different tactics and to 

apply the principle of attacking rather than defending. I realize now that even I don’t 

have a good understanding of what the color BLUE means. Its one of those moments, 

when you have to explain it to someone, you realize how shallow your understanding is. 

Mike looks puzzled, and adds “I don’t still get it, but sure seems like an interesting 

concept, I am going to look it up.”  

 

 “What are your thoughts?” I turn to the others. 

 

Sheila is the first to go “But what about all the other features that we have in our 

requirement list, what happens to them?”  

 

“At this stage in the project, our project sponsor is requesting these three” and I go 

through Brian’s reasoning on why they are important to him. I smiled for the first time in 

the morning and added “And if we are able to deliver this to Brian, imagine the huge lift 

this will provide to the rest of the team, I know morale is very low today and this gives 

us a ray of hope.” Sheila seems to agree.  
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“This approach will never work” Scottie is talking for the first time; he was the last 

person I expected would have any issues with this. He is the first to complain how we 

have his development team change direction often and how it messes up his work flow. 

In fact I had anticipated some resistance from Mike, but Mike seems to be on board. 

Mike has his laptop open again and I am quite certain he is searching for the color BLUE.  

 

Responding quickly to Scottie, I said “Tell us what your concerns are?” Scottie continues 

in a measured tone “For one, this is a very inefficient way of working; nothing ever 

seems to be defined well, even if we have sign off from the business, they often change 

their minds and think of additions later. If we stick to implementing one feature, we 

could have my developers twiddling their thumps until Julie’s team is finished with QA. 

Secondly, I need more clarification on what 100% complete means. But I understand it 

correctly; it means we are in a state of deployment with that feature. I am not sure that 

we need to do all the deployment tasks during development; we can always schedule 

jobs and build deployment scripts when the time comes to deploy. Rather I believe we 

need to focus on adding more capacity to the development team to ease some load, 

production support and service requests have piled up for my developers since they 

started working on CCA.”  

 

The room froze; they waited anxiously for my response. “Good points Scottie”, I being. 

“On the face of it I agree it seems inefficient, yet look at where we are today, not one 

feature is 100% complete. Won’t your developers love if they can code a feature 

through and through and see it function like it has to in production – no hard coding, no 

off the side scripts that then need to be reconciled later. As per adding capacity to the 

development team, you know where we stand on budget; George will never agree to 

throw more resources at CAA, at least not at this point.” I hasten to add” We have all 

been working very hard on this project; let’s give ourselves a chance to deliver 

something meaningful to the business and on time.”  

 

I know I need to work on Scottie more to get him aligned, but we are up to the hour and 

people are waiting outside the conference room, for their scheduled meeting. I ignore 

the waiting people and continue, “Let’s all go for lunch, we still need to finalize this 

approach and talk about timing. Lunch is on me.”  

 

Mike and Sheila join me in my car and Scottie and Julie follow us. I drive to the third exit 

as I want to go to this Italian place that has large cabins, where we can have some 

privacy and a little real estate on the table for our notepads. We order the usual soups 

and salad, burgers and some calamari as appetizer.  

 

I turn to Julie “You have not said a word Julie, what you think?” Julie was a business 

analyst before she got promoted in role as a QA lead. Julie rarely spoke during meetings, 

but was known for fierce outburst during QA meetings with development. She had a 

strict bar on quality and was not afraid to reject a build for lack of satisfying her entry 

criteria. I like Julie; she knows her domain and will not compromise on quality. Business 
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has high regard for her too; she knows our business better than anyone else in IT. 

Surprisingly, Julie and Scottie are in good terms despite the regular tug of war between 

their two teams.  

 

She lowered her glass of water “Scottie and I were talking about this while driving up 

here.” I believe it’s a great idea to get a feature trough 100%. My team often gets half 

baked products and is forced into testing; just because you project managers have QA 

staring in March 2nd on your fancy project plans. I would rather see a product like the 

customer will, not just a shell, where graphics will be added later and the content is yet 

to be formatted. Rob, if you implement this single focus approach, I am all on board.”  

 

“You mean my guys throw over unbaked pasta at you?” Scottie teased. “You know I can 

make you pay for that Scottie, just come to me with an unfinished build next time” Julie 

seemed to enjoy the teasing. We all burst out laughing.  

 

Pleased with her response, I take out my notepad and flip to the page that has the top 

three features written down.  

 

1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 

 

“So we all know which feature to focus on, number one. The next thing we need is a 

sense of time when we can deliver this to Brian’s team for user acceptance testing. I 

venture two weeks from today…….” I regret the moment I say the last sentence. I should 

have asked for a timeline from the team, instead I am forcing my perceived timeline on 

them.  

 

“Whoooaa now…..wait a minute.”  It’s Scottie, “what happens to all the work in 

progress today, should we drop that?”  

 

“What do you think about this approach? Let’s identify who we need from your team to 

work on accurate upload of sales data from invoicing, let the rest continue to work on 

their current task for now.” I suggest in a mild manner. “Hmm….ok” says Scottie.  

 

“If the only focus for this core team is accurate upload of sales data for invoicing, I guess 

we can do it even sooner.” Mike seems excited saying this. People are nodding, except 

Scottie. I jump in “As a risk mitigation approach, let’s stick to two weeks guys, deal?” 

 

We all raise our water glasses and toast to this decision. The food arrives just in time 

and our conversation drifts to non work related topics. This has been the most 

productive three hours we have had in along time; I am pleased with the outcome. I 

make a mental note to call Martha tomorrow.  
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Surprisingly I am home early today. I find Angel near the gas burner, preparing a snack 

for Victor. “Daddy is here, let’s play Daddy.” Victor runs into my arms. I drop my laptop 

bag and hug him, I realize he is so tall now, more than half my height.  

 

Angel is smiling “If you come home this time everyday, you will spoil our little Vicckie” 

she winks at me. I go hug her and all the three of us hug for a while. “Who wants to go 

out to dinner tonight” I ask “Raise their hands” Both hands go up and Angel immediately 

gets into her mood. “What should I wear?” she asks. “Is this a trick question? Last time I 

attempted to answer this we had big fight, remember?” I teased.  

“If you can’t decipher my choice by now, you are going to get it again.”  

 

Victor is having his chicken nuggets and leaves us alone for a while. I go around Angle 

and hug her from behind. She is surprised, “Did something good happen at work 

today?” she quizzes. “Just let’s say I had a productive day today.” I said landing a kiss on 

her cheek.  

 

“Daddy lets go to play outside” Victor is tugging at my trouser. For the next half an hour 

Victor and me play silly games in the yard – ball, running in circles, drawing in the 

driveway and his favorite – hide and seek.  

 

I get him indoors to get him washed and ready for our impromptu dinner date. Angel 

has three dresses lined up on the bed – a flowing summer dress, with bright yellow 

sunflowers, a two piece jet black top and skirt and a sexy short red dress. Before Angel 

or me can utter a word, Victor screamed, “Mommy, wear the red, wear the red, I want 

to wear red too.” We both smiled and Angel kept the other dresses away, I am kind of 

relived I did not have to decide. As a project manager I am not afraid of making 

decisions, but this would have been tricky – no win for me at least. We get dressed and 

drive to Angel’s favorite Italian restaurant, I don’t object even though I have had Italian 

for lunch. We have a fabulous evening together; Victor falls asleep on the way back. This 

gives Angel and me some time to chat.  

 

“I was thinking” Angle started, “Can we go to my mother’s place for the long weekend?” 

I am not particularly a fan of Angel’s parent’s place, they live on a farm but Victor loves 

it there. “Sure” I say. I may have to bring my laptop, as we may have conference call 

over that weekend.” Angel eyes lit up, never have I ever conceded to coming to her 

parent’s house without a debate. “Wow, I will call mom tomorrow itself. How I love 

you.” 

 



 26 

Angel falls asleep I my arms as we watch some late night shows. As Angel is resting on 

my shoulder, I reflect back on the day, it is truly been an amazing day. We have a plan 

for CCA, our core team seems to be on board and what a lovely evening it has turned 

out to be. Is this what a productive day should look like, I don’t’ mind more days like 

this. I promise myself to have more days like these.  
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The news that we had some sort of a plan for rescuing CCA had reached George. He 

stopped by my desk and chatted for a few minutes. Both George and I are early birds, I 

used to cherish the time I got with George in these wee hours of the mornings before 

our meeting packed days started. George seems happy with the overall approach; he is 

pleased that Brian Anderson is on board.   

 

“George, I spoke with Martha Penski from Krate Technologies. She says hi to you.” I 

forgot I have not informed George about my conversation with Martha. “You spoke to 

Martha?” George is curious now. I give him a short version of our conversation and he 

listens intently. “Hmm…interesting, let me know how it goes, the color blue eh…” 

George leaves me with that comment.  

 

On a blank sheet of paper I write down –  

 

“1. Accurate upload of sales data from invoicing” 

 

I stick this besides my monitor as a constant reminder to maintain focus. For the next 

two weeks, this is all we need to focus on. I am getting ready for our regular weekly 

team meeting. Opening up the agenda, I delete the usual discussion topics and write 

down this single feature.  

 

It’s also time to start updating the PMO report. I keep the project in red, but add notes 

to state our plan. I also fire off an email to George requesting 5 minutes at the PMO 

meeting to provide an overview of the approach we are about to embark on. I want all 

the other resource managers and project managers to hear what we are doing. George 

is quick to respond, “You got it, five minutes at the end of the meeting, and I wish others 

would also share what they are doing too, thanks for this Rob.” George and I have often 

had this discussion on George feels that the weight of the PMO weekly meeting is all on 

his shoulders. He has stopped asking people for agenda topics as no one volunteered 

any, me including.  

 

The next 400 hrs are going be critical for the Customer Capability Application.  

 

I tramped out of my cube, and with a spring in my step, darted towards our weekly team 

meeting. All the usual suspects are already assembled – Mike, Sheila, Scottie, Julie and I 

dial the conference call number for Steve to join us remotely. Steve Hawkins is our 

second Business Analyst. I wondered if anyone updated Steve.  
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As soon as I had the conference call going, I headed for the whiteboard and wrote –  

 

“1. Accurate upload of sales data from invoicing” 

 

After a few seconds of silence, Mike stated with conviction “That is our target for the 

next two weeks. Let’s go for it.”  I was pleased to see Mike motivate the team.  

 

Sheila Burns joined me at the whiteboard; she listed the three use cases related to 

uploading sales data from invoicing. Scottie got up and wrote down the status of these 

use cases and the developers working on them. Julie listed the testers assigned to these 

use cases and the status of the test cases. Mike is browsing the data models and 

architecture documents to verify what is remaining.  

 

Once we got a good handle on these aspects of uploading sales data, we got a draft of a 

plan to work on. Sheila was to set up a meeting with Brian and get final clarifications, 

Scottie would instruct his developers to go ahead and develop according to the current 

specs and Julie had her team getting ready to test.  

 

Mike was the one to bring up the second item on our list, “I have been thinking on how 

to speed up the search, we could begin work on that too. A basic approach is ready with 

me” He starts to hand out his approach plan. “Excuse me Mike, but didn’t you just say 

that for the next two weeks our focus is going to be on sales upload? I appreciate you 

thinking ahead but let’s stick to our first item. I am sure there will be unplanned turns in 

the next two weeks; I need this core group to focus completely on sales upload. We 

cannot distract the teams with side conversations. Haven’t we decided that we should 

try this approach out?” Julie is already passing the approach document back to Mike. 

“Ok, ok, I was just trying to give us a heads start.” Mike replied apologetically.  

 

We finished the meeting well before the hour, and as we were walking out of the door, 

Julie pulled me aside by my arm and whispered, “I always wanted to do this from a QA 

point of view, thank you for articulating it so well, I am really excited to see this work.” 

She is smiling as she speaks with a hint of twinkle in her eyes. “I knew I could count on 

you, you know that. I am so glad you are on this project.” I assured Julie. I felt a sense of 

deep accomplishment, I actually saw Julie excited after along time. Excited people can 

move mountains, someone has said.  

 

The rest of the week we struggle to maintain our focus on sales upload, but gradually 

things begin the fall in place. We had a brief altercation with one of Scottie’s developers, 

who proposed that we deploy the database code manually, instead of creating the final 

script that would be applied to the production database. I firmly struck down that 

proposal, we are going to go for 100% complete, and nothing short of that is acceptable. 

He grudgingly developed the deployment scripts and complained bitterly to Scottie. 

Another issue surfaced with production support, they were hesitant to create our 

scheduled batch jobs in the QA environment and directed us to kick off the jobs 
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manually. I had to spend a whole two hours with their managers to convince them that 

in the end it will only save them time in the end. Struggling through these issues, we 

were finally close to having sales upload completed by Monday, Tuesday at the latest. 

Brian was watching this progress with great interest and provides us with virtually 

unlimited access to his subject matter experts.  

 

It’s Friday afternoon and I am paying for my lunch, gosh, I forgot to call Martha! I get my 

salad, find my spot in the cafeteria and dial Martha’s number. 

 

“Martha Penski here.” Martha answered sharply. “Hey Martha, Rob Stuttgart here, how 

are you doing, do you have a few minutes to talk?  

 

“I thought you would never call Rob, sure I have some time to talk. I presume you have 

some news for me.” 

 

I update Martha on what transpired during the week and how excited everyone feels 

about our first feature. “I can tell you Martha, I have never seen the team more excited 

and motivated. I do have some clarifications though?”  

 

“Excellent Rob, you have made more progress that I would have imagined, 

congratulations.”  

 

“Can you please elaborate on this concept of the BLUE project status? You had 

mentioned that I should strive to take my project in BLUE state, what is BLUE? Even 

George was curious to know.”  

 

Martha dives into her explanation, “Two sales people from a shoe company were sent 

to Africa to asses the market potential. The first one call back and says, this is a dead 

market; no one wears shoes here, no potential at all. The other sales person calls and is 

excited, he sees great potential in Africa, no one here has shoes, and we could get a pair 

of shoes for every foot. Great market potential.”  

 

“As project managers we are trained to manage risks, avoid the troubles, and as a result 

we permeate this mentality to our teams. Just go to any sales meetings and you will see 

the huge difference in how people see things. Even project sponsors are all excited 

about new ideas until IT dampens their enthusiasm by listing all the risks and issues in 

their proudly produced risk logs. ” 

 

I am trying to write rapidly, Martha paused and added, “Your job as a project manager is 

not just to meet the bare requirements of a project. Who appreciates that, in your 

annual performance appraisals, what activities give you extra points with your boss – 

developing new customers, new process improvements, exceeding expectations, you 

get no raise for fulfilling your stated job duties. You always seek to improve – reduce 

costs, increase revenue, increase market share and customer loyalty. Why is it only in 
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project management that you strive for mediocre results? We would be lucky to make 

our budget, schedule and scope. Totally unacceptable Rob! One issue is IT is seen as a 

support organization, at Krate Technologies, we have spread our project managers in 

the business units. But that’s a conversation for another day.” 

 

Still waiting to hear about the color BLUE, I interrupt, “All good thoughts Martha, but 

where does BLUE come in here?” 

 

“Patience, Rob, I had to prepare you for the definition. When a project is in blue status, 

the project is exceeding expectations. Simple – exceeds expectations on budget, scope, 

schedule and quality. It’s a mindset change, a switch from just trying to make it to going 

for the home run. Now there is inherent risk in this approach, but my take Rob, better 

take that risk rather than not attempt. ” Martha wasted no time in bringing it really 

home. Quit trying to make things marginally better, go for dramatic results and let me 

assure you your team will follow you there. ”  

 

This seems like I am at a college convocation ceremony and Martha is the key note 

speaker. I struggle to catch up with my notes. I feel my blood pumping through my 

body, there is excitement in my chest and if Martha was here I bet she would be able to 

see the twinkle in my eyes. “How many projects in your company are in the BLUE?” I 

ask.  

 

“About 50% of our projects are in blue status, in fact we struggle with trying to cope 

with these 50%, and there is so much value that they provide our business, it’s 

considered an honor to have your project flagged as BLUE.”  

 

“Why don’t we set up some time next week and I can share more of our experiences. I 

would not mind if you have your team listening.” We agreed on a date and time and 

Martha is gone, click! I wish Martha would be closer to home, I or even our core team 

could go visit her, and this is inspiring stuff.   
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We are preparing for the long weekend at Angel’s parent’s place. I want to find to way 

to apply what Martha said to my family life – look for opportunities, complete a feature 

100%, get to BLUE status. I try to think about the top three things to focus on the trip. 

Victor is running about stuffing his favorite clothes into his bag. Angel is busy doing the 

same. I struggle to come up with three things to focus on this trip. What is the purpose 

of this trip? I try to step back for a while. As I watch Angel and Victor frantically packing 

their bags, my thoughts go back to what Martha had said. Look for opportunities and 

dramatic improvements. What’s a dramatic improvement in a visit to my wife’s parents? 

I am frustrated that I cannot find a good answer. Now Victor is brining his toys too. “No 

Victor, you cannot take these to grandpa” warns Angel. “But I want to show bunny to 

Lassie, the dog, she will love him mommy.” Angel melts and allows him to take his 

bunny.  

 

Complete a feature a 100%. It strikes me that I am really never there for Angel and here 

parents when I am with them. My thoughts are always focused on getting back or I am 

pretending to check work email and surf the net. The internet connection at Angel’s 

parents is miserable, miserable is not the word. I have my first of the three things to 

focus on this trip. – “Be 100% present for Angel and her parents” 

 

I am kind of proud of myself to have come up with this. I pack my bags, lug my laptop 

and other bags to the car and we speed off across the highway.  

 

Peter and Michelle, Angle’s parents live on a 10 acre farm, in the serene country side. 

Sometimes I envy their lifestyle, lovely cottage on a farm surrounded by lush corn and 

soybean fields, slow flowing river with fresh air, fruits and vegetables. This would be a 

great retirement life. Peter still works on his farm, growing vegetables, fruits and herbs. 

With two goats, one cow and Lassie, the dog, Victor just freaks out here. Maybe we 

should come out more often. Michelle opens the front door as we drive up and Lassie 

sprints forward barking and wagging her tail. Victor can’t wait to get out of his car seat; 

he runs to Lassie and embraces her. “Mommy, I need my bunny.” “Not now Victor, it’s 

in our bags, later” Angel suggests. “No, no Lassie wants to meet bunny, please, please, 

double please mommy.” Angle opens the bag in the trunk itself and finds Victor’s bunny.  

 

I take the bags inside and Victor and I go out to find grandpa, Lassie not far behind, 

running around us in circles. We find grandpa, feeding the goats, “Vic, my boy, come in 

here.” Vic is Victor’s nick name here. “How you’ll doing Rob? It’s been a while you guys 

came out here. Michelle is going crazy with her baking, can’t stand the smell of cookies 

and cakes in the house, I want you folks to finish it all.” “Ha, ha, I am doing fine grandpa; 
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these goats look great, nice coat on them.” “This year they have been giving me some 

good milk, Vic, do you want to milk the goat?” “Yeahhhh.” Vic shouts. He hands me his 

bunny and runs to grandpa. After about half an hour we all return inside.  

 

Michelle and Angel have been busy setting the table and we have a great lunch. Victor 

eats so much better here I observe, fresh fruits and vegetables, it tastes good too. I eat 

more than usual and wash it down with some red wine. As Victor, Michelle and Peter 

settle into their afternoon nap, Angel and I go outsides for a walk. Angel talks non stop 

about her school days and how she grew up on the farm. She had two brothers and a 

sister; all of them now having moved out, grandpa and grandma are alone. We are the 

closet to them. Angel grew up farming and maybe that is the reason she is not so 

enthused about growing fruits and vegetables in our little backyard. She narrates the 

story of how her eldest sister and she sneaked out one day to visit the city. They never 

again ventured out after being trashed by grandpa’s wrath. Never had she seen her 

father so angry, both sisters were grounded for a month after this incident.  

 

“Don’t you have to check your email?” Angel surprised me. “Email can wait, I like 

hearing your childhood stories.” It’s Angel’s time to be surprised now. She raises her 

eyebrows and gives me this strange look, as if saying, what happened to you, are you 

ok?  

 

We have reached the edge of the river now; we turn back to head home. I tell her about 

my conversations with Martha and how we are trying to get the CCA project back on 

track. She seems interested. I also tell her about my goal for this trip – be 100% present 

for her and her parents. “So that’s why you are not checking emails?” asked 

suspiciously. She paused before pointing out “Your goal is not specific enough Rob, I 

thought you would do better being a project manager. Here is one suggestion, if you 

really want to be 100% present for us, not checking email is great, but how about 

helping dad to fix that fence. The goats have wandered out a number of times now, and 

dad is getting old. I know you are not much of a handyman, but dad would really 

appreciate it, you know.” 

 

“I can do that, thanks.” We lock our hands like Jack and Jill and stroll home. I spend the 

next day helping dad mend the fence. This is really hard work; I wonder how long 

grandpa will be able to maintain this farm. It’s been a while since I did some physical 

work, buy it feels good. I was proud of our fence, looked great and now the goats could 

no longer sneak out.  

 

As we prepare to leave, grandpa comes across to the car and says  

“Boy you did well with that fence…; you will be a good farmer, I tell you. Come back 

soon, I have more work for you.” What did I get myself into? Now grandpa is going to 

have visions of turning me from a project manager to a farmer!  
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It’s PMO meeting day again. This time I am feeling much better, a little anxious about 

what others are going to think about our plan to get us out of red. George has published 

the agenda that allocates 5 minutes at the end of the meeting for me. As we go through 

the usual drill, I inform that PMO that we have a plan to get out of red and that we are 

making good progress. I do not dive into many details, as I want to save it for later.  

 

We luckily get through the PMO agenda early today and George calls on me to talk 

about our plan. I start by telling them the synopsis of what we are attempting to do – 

focus on one feature at a time, attempt to complete 100% of the work for that feature 

and think in terms of opportunities and possibilities. I don’t have a slide, so I get up and 

write our top three features on the white board for everyone.  

 

1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 

 

I strike though half of the first one to depict the progress we have made. Mike 

Svorkoski, our lead architect, is also present in the room. People look at him and Mike is 

nodding his head. “The team is really focused on this approach and Brian is also pleased 

with the progress we have made, in fact Brian’s team is performing user acceptance as 

we speak.” I end as I return to my seat. “Good job, Rob.” George compliments me and 

opens the floor to questions. Silence…….I was hoping someone will ask something, it’s 

disheartening, but luckily Mike speaks up. “We have made tremendous progress with 

this approach, I was skeptical at first, but getting the core team to focus on a single 

feature and trying to get to 100% complete is working for us.” No one else ventured any 

more comments and the meeting is adjourned. A few people gather by Mike and seem 

curious. 

 

Brian’s user testers find a few things, which we fix within the day and we are done with 

the first feature with 3 more days to go. I am delighted. I hound Mike, Scottie, Julie and 

Sheila – did we miss anything, have we developed 100% of what we promised, are all 

the use case scenarios tested? They assure me that if we had to deploy this feature to 

production today, we would be ready. Brian too sends a sweet email thanking the team 

for their effort and requests a demo with the steering committee.  

 

Our core team meeting starts out with folks talking among themselves and I have to 

bring the meeting to order. I go the white board and write: 
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1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 

 

One down two to go! People acknowledge with a spontaneous clapping of hands, Julie 

and Scottie even do a high five. Mike is fidgeting with his papers, which I know are the 

hand outs for his approach to number 2 - Speed up search functionality. “Go ahead 

Mike; I know you have waiting patiently for this.” I pass the ball to Mike.  

 

“As I had mentioned in the last meeting, here is the approach to speed up search 

functionality.” For the next 20 minutes, Mike delves into the technical details of how we 

can achieve this, some changes are suggested to the use cases and how the users can 

search. Sheila Burns, our BA, promises to run these by business team the same day. At 

the end of the session by Mike, Scottie announces, “If we go with this approach, there is 

really very little development from my team. Some indexes on the databases, and 

updates the data model and modifying the front end for the use cases changes. Now 

that we are devoting all our resources to one feature, I would guess a day’s work. Let’s 

start talking about number three. That is some effort.”  

 

Before I could object, Mike jumps in “I agree that this seems like little development 

work, but there needs to large amounts of test data to test this search out, Julie’s team 

is going to need assistance in creating this load. Let’s stick to what has worked for us – 

single feature focus.” Julie agrees and we leave the meeting all focused on speeding up 

search functionality.  

 

It takes longer than a day for Sheila to track down all the users and get them to agree on 

the front end changes, we run across some other issues in development and by the time 

we complete development we are through the week. The searching speed is not where 

we want it to be, but close. Some other suggestions on more memory we cannot really 

test in our QA environments. Brian is happy with the speed and like the new changes for 

search. We test these on Brian’s BlackBerry and are pleasantly surprised to see the 

results.  

 

The next week we dive into number three: Pull customer service data into data 

warehouse. By the end of that week we are still struggling with the some data issues. 

Finally by Wed the next week we are all done. All three features have been developed 

and tested, ready for production deploy. In a short time we have made more progress 

than we had in this entire project to date. As I write the next PMO status report, I decide 

to turn the project to yellow. I am reminded of the color BLUE. If getting out of red feels 

so exciting, what would BLUE feel like, I wonder, time to call Martha again.  
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Looking up to the note I had posted on my cubicle two and a half weeks ago, I smile, - all 

three crossed off.  

1. Accurate upload of sales data from invoicing 

2. Speed up search functionality  

3. Pull customer service data into data warehouse 
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Customer Capability Application is deployed to production in the next two weeks, Brian 

is running about like crazy getting his people trained and communicating this out. We 

continue to work on some of the other features and estimate that we would be done in 

the next 4 weeks.  

 

George and I have my one on one today, and I am looking forward to it. We chit chat for 

a while and George is telling me all the good things he is hearing about the CCA project 

from the business. Some of the success of CCA rubs off George too, and he is relishing it. 

I know George has his sights on the Sr. Director position and any project that does well 

form within the PMO adds to his credit. George is telling me about new projects that are 

planned for the customer service area. I am wondering what he is going to assign me 

next. What George is about to say next catches me off guard?  

 

“I am taking you off the CCA project.” I am stunned. “I know” continued George in a soft 

tone, “You have done a fantastic job on the CCA project, we are over the hill now and 

the business is going to take some time to roll it out. In fact it was Brian Anderson who 

suggested we take you off. “What, Brian does not want me on his project? He got more 

than what he asked for.” I feel so low right now.  

 

“Hear me out Rob. Better and greater things are in store for you. You know Brian heads 

up the Customer Capability initiative. The CCA project was the foundation of this 

program; there are at least four more projects that are lined up behind CCA. Brian wants 

to start work on those right away. He is proposing you as the program manager; you will 

have two more project managers reporting to you.”  

 

Is George talking about a promotion? Really? Four weeks ago, he would not even have 

the time to say hello to me, and I was pretty sure firing me had crossed his mind more 

than once. Does this mean a raise? I am all ears to George now.  

 

George is handing me a folder, “Here are the three projects, and Brian is going to set up 

a meeting with you to start these discussions. I was very skeptical you could pull off the 

CCA project, but I am so glad you proved me wrong. I have had more positive comments 

from the business on this single project than I have had for our entire portfolio. They 

really like you Rob, you are their man.”  

 

I am smiling now, I extend my hand to George, “Thank you George, I really enjoyed 

turning around CCA, I still can’t imagine I let it slip so much. I do have some questions 

though on this new program manager role? We don’t have a role of the program 
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manager around here; do you have a job description? And who are the two projects 

managers?”  

 

“Henry Casata and Delna Foster are the two project managers who will be managing 

these projects. I don’t have a job description for you; I guess I should write one. What I 

want you to oversee is that we install the same sense of alignment with the business as 

we achieved on the CCA project. When you talk to Brian, he will brief you more on this 

topic. The business really felt part of the team on CCA; I want you to create that same 

relationship and team morale on this program. We do have good people Rob, but they 

don’t seem too engaged. I had more business people come and ask me about your 

approach to CCA, than our own IT folks from the PMO Office. Remember when you 

presented at the PMO meeting, not one of them, not one asked a question. How 

depressing is that? ”  

 

I understand that feeling very well. Nodding in acknowledgment I say “Thank you 

George, I will do my best on this program. What is it called by the way?” I have many 

more questions swirling through my mind, but I will resist the temptation to ask them.  

 

“Always Customer Value” says George and I leave his office carrying with me the folder, 

little did I know how valuable this little folder would turn out to be for my career.  

 

Program Manager, I feel so proud of my self today, one question I had resisted asking 

George was if this constituted a promotion? Is there a raise with this one? But that can 

wait. I had been to a couple of Project Management Institute (PMI) meetings where 

people spoke about program management. I had not really paid attention. I go to the 

web and type program management in Goggle. About 211,000,000 results pop up in 

0.07 seconds.  

 

I skip the top ads and go the first search entry. It’s from Wikipedia.  

“Program management or programme management is the process of managing several 

related projects, often with the intention of improving an organization's performance. In 

practice and in its aims it is often closely related to systems engineering and industrial 

engineering.”  

“Many programs are concerned with delivering a capability to change. Only when that 

capability is transferred to the line management and utilized by the host organization 

will the benefits actually be delivered. On this view, a program team cannot, on their 

own, deliver benefits. Benefits can only be delivered through the utilization of a new 

capability.” I like this last paragraph, we alone cannot deliver the benefits by just 

executing out par to the bargain, implementation of the program is vital to achieve 

benefits.  

I also click on PMI’s definition of a program in the Google search results.   
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"A Program is a group of related projects managed in a coordinated to obtain benefits 

and control NOT available from managing them individually. Programs may include 

elements of related work outside of the scope of the discreet projects in the program... 

Some projects within a program can deliver useful incremental benefits to the 

organization before the program itself has completed." 

This intrigues me, how do we obtain a benefit that we cannot achieve by managing 

them individually? As I scan through the rest of the results, I see program management 

jobs. Maybe I can find a good job description here. Some of the requirements are similar 

to a project manager job. Proven ability to lead large technical teams, excellent 

communication skills, responsible for cost & schedule, primary customer interface, 

establish milestones, creates master plans. I click on some more. The list continues – 

leadership responsibility for program oversight & management. Work closely across 

departments, lead cross functional teams in the development of products from concept 

to launch.  

As I scroll further, another interesting one - Salary for program managers. I click…. well 

what the heck, I glance over my shoulder, no one is watching? Salary ranges from 

$125,000 to $160,000. Wow, that is more than what I make today. I glance at the laptop 

clock, it’s 6.00 p.m. You can get lost in Google for hours. As I return to my email, Brian’s 

meeting invitation is ready for my response. I accept and head home.  

Although I am late again, Angel is in a good mood. I tell her about what happened at 

work and she seems happy. “Does it mean you are going to get a new office?” She 

asked. George did not mention anything about an office. “No”, I reply…”I am not sure.” 

“Did you call Martha” Angle asks. “Oh man, I completely forgot, thanks for reminding 

me.” I must call and thank Martha; after all it was she who guided me to success.  
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I email Martha for a good time for us to talk and head to my meeting with Brian. I am 

excited at the possibilities and a little anxious on what he is going to say. I have scanned 

the manila folder George handed me that reads “Always customer value”. The overall 

stated goal of the program is to develop value driven content for a new segment of our 

market. I don’t entirely get it, but sounds like they are trying to enter a new market 

place. Under this program are three projects or should I say three sentences that sound 

like projects. One is to mine our existing data to derive parameters that have provided 

value to customers in the past. Another is about creating a customer facing portal and 

the third is very interesting; creating an iPad application for our sales. I like the last one; 

does that mean I will get an iPad? The thought makes me smile.  

I knock on Brian’s door; he has his back to the door, typing an email. “Have a seat Rob; 

give me a minute to finish this email.” As I settle into the leather chair, I see a similar 

manila folder on Brian’s desk – it is also titled “Always customer value”. “How are you 

doing Rob, I assume you have met with George.” Brian says as he swings around.  

“Yes, George did brief me, I must say I was surprised at first when he told me I was off 

CCA, but I am excited to learn more, this all sounds very interesting.”  

“It is indeed very interesting Rob. You have done a fantastic job on CCA, I really did not 

think you guys could deliver, but you turned it around and in such a short time. Let me 

tell you what I am looking for now.” For the next 15 minutes Brian dives into how we 

need to differentiate ourselves from competition and how we have fallen behind in the 

technology areas. Although our core business is still a cash cow, there are signs that our 

market share is eroding, new smaller technology start up companies are offering better 

products at a good price point. One of the reasons Brian says he was bought on board 

was to evolve new markets. These new markets are very different from our traditional 

customers. They are small to medium companies, younger management, 

entrepreneurial and family owned. Value to them is extremely important. They make 

decisions faster, so we need a great support system to be able to convey our message. 

That’s where the iPad application would come in. We need to able to demonstrate that 

we have deep expertise in our business – that’s the mining of value parameters and a 

new delivery system which is the customer portal. All our products are going to be 

digital, no more shipping anything except maybe the invoice. 

Brian is speaking fast, making all sorts of gestures, at times scribbling on his notepad, it’s 

like he is in a trance. “What do you think Rob?” I snap to attention. “Wow this all seems 
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very interesting; I can’t wait to get started.” “Great, our first stop is the sales and 

customer service folks; I have already lined up meetings with them later this week. From 

now on, you are off CCA. By the way did I mention we have announced the launch of 

this in the winter?” “Winter?” I ask, “Do you have a month or date in mind.”  

“November of this year” Brian is watching me closely now. “That’s only months from 

today; we need to start in a hurry Brian.” 

As I leave Brian’s office, I am thinking there goes my fall; Angel is not going to like this. 

I am back at my desk and see an email from Martha. I walk to the cafeteria and dial her 

number. “Martha Penski here!” Martha answered sharply as usual.  

“Hello Martha, Rob here, it’s been a while I spoke with you and was wondering if you 

had a few minutes to chat.” “Sure Rob, you always seem to call during my lunch time, so 

you will have to listen to me eat.” I update Martha on the developments since the time 

we had last spoken. I tell her about how the CCA project is now doing well and informed 

her how George had fired me as the project manager and kind of promoted me to a 

program manager. I go into details of how we focused on a single feature at a time and 

got our top three features completed. “That is fabulous Rob, good work.” “I do want to 

thank you Martha, I was really inspired by our conversations and tried to apply some of 

the things you suggested.” “I am glad I could help Rob, though now I assume you have 

larger problems to think about.”  

“But now Martha I have three projects, do I sequence them like features?” I inquire, 

seeking a quick answer. Instead Martha is speaking fast now, “You need to focus on 

something else Rob. And I am not going to tell you the answer. You need to figure it out 

yourself.” Added Martha.  

“In order to lead and deliver large programs you need to focus on something that you 

have not paid much attention to as a project manager. It’s not you alone Rob, I have 

seen this happen to many project managers. Think about the color blue and think about 

exceeding expectations. The answer to what you need to do lies on figuring out what is 

the most important thing for you to do as a leader of project mangers.”  

I am saying in my mind, “Just tell me Martha, and just tell me.” Martha ends our call 

with, “When you have the answer call me Rob.” Click.  

I am puzzled by this conversation, what is it exactly that Martha wants me to figure out? 

Maybe I need to read up on program management, which may spark some thoughts. 

This feeling of not knowing is making me uncomfortable and left me frustrated. It’s been 

a long time since I had to figure out a hard riddle. What did Martha say I am now – the 

leader of project managers? Maybe that is a good place to start. Who do I consider as 
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the leader of project managers at our company, it’s George Larson? He is after all the 

head of the PMO.  

So I start out by listing out the things that I think George does are important.  

1. Decide my pay and bonus 

2. Set the department budget for the year 

3. One-on-One with the project managers 

4. Represents the PMO at the IT leadership  

5. Facilitate weekly PMO meetings 

6. Attend capital committee meetings 

7. Hire new project managers 

I pause to go over this list. I strike the first one out, it’s important to me, but is it the 

most important thing that a leader of project managers does? Then what is the most 

important thing, is it the budget? Is it the capital committee? What about the PMO 

roadmap? I can vaguely remember about this roadmap that George had shared with us 

earlier this year.  

My thoughts drifted to other managers, I have had before George. No one particularly 

came to mind as a role model for a leader of project managers. This is really beginning 

to bother me know, I decide to take a break and head home.  

The next few days are consumed by meetings to get the new program off the ground. I 

spend the majority of my time with my two project managers – Henry Casata and Delna 

Foster. The Always Customer Value program is divided up into 5 projects. Henry got 

three of them and the rest are with Delna. It is a weird feeling not having direct charge 

of a project. Never before this have I been in this position and I struggle to keep myself 

out of Henry’s and Dena’s path.  

It’s 2:00 p.m. and I have no other meetings scheduled for this afternoon. My mind races 

back to the unfinished question by Martha. What is the single most important thing that 

a leader of the project manger should be do? I decide to leave office a little early and 

head to our local library. Our Hennaing town library is a grand structure perched on top 

of a small hill. With its huge domes & larger than life glass windows, I always found the 

atmosphere suitable for contemplation. I found a great couch facing a tall wide window.  

I recollected and ran through all the previous thoughts that I had reasoned. I went back 

to my list of important things that I thought George Larson did. I had already ruled out 

deciding my pay, setting department budget and facilitating PMO meetings. Again I 

came to a dead end.  

There is a cute little girl and her mother ready on an adjacent table. The girl is constantly 

being distracted by what other kids are doing in the play area. Her mother keeps pulling 
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her attention back to reading the book. A feeling of fatigue comes over me. It’s been a 

long time since I had to really think hard, especially a work related topic. My skills are 

solving crosswords and puzzles are not that bad.  A leader of project manager, a leader 

of project managers, I keep repeating this sentence in my mind. Think about the color 

blue and exceeding expectations. I had not really focused on these two words – 

exceeding expectations. Whose expectations are we talking about? Should I look at this 

from a project manager’s point of view? What did I expect out of my leader? 

My mind is now racing; I flip to a new page on my notebook and start writing: 

Here’s what I would expect from my leader: 

1. Inspiration 

2. Recognition 

3. Challenges 

4. Trust 

My leader needs to inspire me to perform to be best of my abilities. I do feel the need to 

be sincerely recognized. I need my leader to give me stretch assignments like the one I 

had now. And finally trust, George had put his trust in me, he stuck with me during the 

CCA program and now he trusted me to perform on this new program. He didn’t 

question my ability; I had in fact no prior experience as a program manager. Is this the 

answer to Martha’s question I wondered? Are these the things that a leader of project 

managers is expected to do? What about the part where we spoke about exceeding 

expectations. But I was too excited to worry about that question. I decide to run this by 

Delna and Henry the next day.  

Delna and Henry listen quietly to what I have to say, listening intently and Delna is even 

taking some notes. I laid out the four things that they could expect from me as their 

leader. Both seemed a little at unease at first, but waited patiently until I finished. Henry 

was the first to speak up, “Inspiration, recognition, challenges and trust- these are really 

deep concepts Rob. Never before has anyone asked me about what I expect from my 

leader, you are the first to do this. The very fact that you are sharing this with us means 

you trust us, thank you for that.”  

He continued, “Trust is a two way street and I can totally relate to that one. I am so glad 

that you have allowed both Delna and me to forge ahead with our scooping and 

planning exercises. I thought to tell you that I often feel under challenged in this 

company. Not that the projects are bad, but I know I can do much more. I like stretch 

assignments and people around here are so content with just getting through the day, it 

frustrates me at times.”  

Delna has been trying to ebb into the conversation, she is shifting in the chair and 

getting ready to jump in. “You know Rob” she says finally, “We don’t recognize people 
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around here as much as we should. I feel we need to do some deeper form of 

recognition, not just giving out gift cards or feeding people lunch. Something that is 

genuine and consistent. And let’s stop recognizing people for working late nights and 

weekends. That is counter intuitive, people feel that they need to work longer hours and 

weekends to get any recognition.” Her face lights up with a smile and she continued, “I 

am so glad like Henry, that we are having this conversation. Rob, I already feel inspired. 

Now I am going to put my Business Analyst had on. You know I was a BA before. In order 

for us to instill these we need a consistent and repeatable process in place. Something 

that we can institutionalize.” 

“Woah!” I cut her off, “It’s too early to talk about process, we don’t even know if this is 

the right way to go. First let’s check with Martha Penski and then if we are on the right 

path, then lets’ think about implementation.” Both these had not questioned my 

reasoning, and that troubled me, but I decide to keep quite for the moment. It is not 

until early next week that I can get Martha, Henry and Delna on a conference call 

together. I lay out my reasoning with Martha and list the four items we had discussed – 

inspiration, recognition, challenge and trust.  

“Very good Rob, these are right on the mark, nice work.” Martha says, and she 

continues “And there is one more concept to master, and that is focus, as you did on the 

CCA project. Teach your team to focus on the few important tasks. Create an 

environment that encourages focus. Don’t add too many projects in the hopper at the 

same time. You need enough projects, so that people can work on other project tasks as 

they are waiting on someone. Ask your team to work on a single task at a time through 

completion if possible. Multi tasking is overrated, reduce meetings and allow you team 

the space to find that focus.”  

Martha goes on, “Focus also makes assigning priorities easy. The lesser projects and 

tasks you have going on, the easier it will be to assign a priority in a meaningful way. Too 

many priotorization initiatives fail due to the sheer volume of what needs to be 

prioritized. Your ability to focus will allow you to create that perhaps we haven’t in 

years. It will allow us to simplify and focus on less – the things that matter the most. 

More and more we are connected, we are up to our necks in the stream of information, 

and we are engaged in a harrying blur of multitasking activity.”  

Delna is writing again, taking furious notes. I try to summarize what we have been 

discussing, “So Martha, what you are asking me – as a leader of project mangers- to do 

is to is to lead by providing the following to my folks:  

1. Inspiration 

2. Recognition 

3. Challenges 

4. Trust 

5. Focus 
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I have both my project managers with me here, - Delna and Henry. Do you have any 

advice for them?”  I inquire tentatively.  

“Delna and Henry, I am so glad Rob bought you into this conversation, that’s the starting 

of trust. I only ask you to demand these from Rob at all times. If you do not feel inspired 

and recognized and challenged and feel not trusted or loose focus, it’s up to Rob to 

correct that.” Delna and Henry chuckle. Martha interjects, “Rob, you have come a long 

way since I have known you at Krate Technologies.  Delna and Henry all the best to you 

folks. I have to leave now; do keep me posted on your progress. I wish you all a very 

exciting program.”  

We thanked Martha and chatted excitedly for a while. With twinkle in our eyes we 

parted, knowing that our program was in good hands – ours. Let’s get started.  
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Over the course of the next few months, Delna, Henry and I engage furiously to deliver 

the Always Customer Value Program. My ritual of one-on-one meetings with Delna and 

Henry were animated, productive and exciting. I almost gave up the command and 

control mode of operation that had identified my project management career so far. We 

struggled to find the focus at times, too many priorities and too many demands were 

coming from the customer as well as the team.  Instead of driving a solution myself, I 

challenged Delna and Henry to come up with a workable solution. They came back with 

a control limit on the number of items that a person can work on at the same time, it 

was three.  

George was promoted to the Sr. Director position and thanked me profusely and 

recognized my role in his promotion. There were more changes in the PMO; we 

constituted a program manager role. It was now written in a job description that a 

program manager is responsible for providing – inspiration, recognition, challenges, 

trust and focus. I smiled proudly as I read the memo from HR for the first time. I was the 

first program manager at Performance Masters Inc. I even delivered a dinner talk the 

local PMI Chapter on our experience with the Always Customer Value Program.  

Brian Anderson was busier than ever. His vision for Performance Masters Inc. was being 

realized. Our company made substantial gains in the market place and profitability 

increased. Sales had their shiny new iPads with quick searches and a tool to close the 

deals. More demands for functionality poured in and Brian Anderson artfully conducted 

this dance around the proper priority and speed to market. Lesser projects in flight, 

limits on concurrent tasks became the norm at Performance Masters.  

Angel and I made a few more trips to her parents, with me focusing on giving it a 100%. I 

chatted with Martha a few more times and enjoyed hearing about the various initiatives 

she was leading at her company. As difficult as it was to do what Martha urged us to do, 

it was not complex in the end.  

My focus as a program manager had changed. Inspiration, recognition, challenges, trust 

and focus were centered on people. So was my focus.  


